Short Notes

Ministry Collaboration Team
February 11th, 2026

3 Tech Support We have decided to begin our meetings with
questions about technology and helped a member figure out how to
share documents on the google drive. We discussed whether or not
people would find a Google Drive 101 class helpful for church leaders
who are struggling. Does your group have members who are
interested in such a class?

23 Approved Change for the World Procedure
Change For The World Recipient Form FILLABLE (2).pdf
C4W Protocol

3 UUCV Welcome Statement Affirmed our decision to voluntarily ask
groups to read a welcome statement at the beginning of meetings:
UUCV Welcome Statement and to continue to build relationships with
groups that might be hesitant.

) Decided to order Vision first, then Mission on website, in
documents, and in worship

[J Continued discussion of ways to “develop a culture of
volunteering that involves more people with a variety of skills and roles,
that develops leadership and integrates people new to the
congregation.”

Calendar -


https://drive.google.com/file/d/140nNclqkhAcC5DUdQdITTEj9_Rf4Iavs/view?usp=drive_link
https://drive.google.com/open?id=1g6_aUeigRP9I5NzhaNmccff6aHQgETQb
https://docs.google.com/document/d/1fbZJ0l76ASYrEWNfLwiZEFZLjvI4ons9AKtqPrZ4Xzg/edit?tab=t.0
https://docs.google.com/document/d/166_qFYJHZ-kVWacpASkRV3eDipKeUVis/edit
https://docs.google.com/document/d/166_qFYJHZ-kVWacpASkRV3eDipKeUVis/edit
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Every 28 Days Collection for SHARE

Congregational Meeting during worship services

Coffee House

Annual Pledge Campaign Kick OffNew Member Ingathering
Easter Egg hunt

Annual Pledge Campaign End

Touch of Class Concert

1st Sunday of summer worship schedule

Outdoor decor - bird feeders and houses

Ordination of Jennifer Springsteen at First Unitarian in Portland
Community Sunday/Congregational meeting?

Jennifer Springsteen to preach

Rev. Kathryn Retires

Interim Minister Begins

Resume Two Worship Schedule

Path to Membership Winter Dates:

Winter 2026

e (Tu)Feb 17: UUCV — Then & Now
e (Sa)Mar 7: Entering Membership w/all
e (Su)Mar 22: Ingathering @both services

Spring 2026

Reminders:

(Wed)April 22: UUCV - Then & Now

(Wed)April 29: UU History & Theology

(Sat) May 2: UUCV History & Theology

(Sat) May 2: UUCV - Then & Now

(Sun) May 17: Entering Membership

(Sun) June 14: New Member Ingathering in Worship

Our website is only as good as the information we share on it. Here’s the
form for requesting changes to the website with information from the groups you

represent.


https://uucvan.org/events/website-content/

MCT Mission Statement

—The MCT (Ministry Collaboration Team) will focus on clearly and proactively
communicating (in person, phone calls, emails, group drop-ins, articles or
videos) the UUCV mission to deepen spiritual experience, grow beloved
community and act on our values in the wider world.

—Members of the MCT will advocate for the UUCV mission while facilitating
regular communication with all groups affiliated with UUCV, to better serve
the congregation as a whole.

—The purpose of each MCT member is to act as a liaison between the
church’s mission and the needs, interests and concerns of groups, with the
ultimate goal to strengthen relationships and community within the church.

UUCYV Vision (The Why): Together we cultivate a world that celebrates
diversity and champions justice for all beings, grounded in the transforming
power of love. - Follow up with Kelly about nice posting of vision statement
and frames



